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6WDIl :HOOEHLQJ 6XUYH\ WHPSODWH (YLGHQFH EDVHG VXUYH\ VWUXFWXUF

*DLQ LQVWDQW DFFHVV WR D XV LHGEG\UPRHyRVXUYHY EDFNHG E\ UHVHI
RQ ¢*RRJOH )RUPVE& WR NLENVW RxU-YHSYEMIFPO DUHDV RIVWDIT ZHOC
MRXUQH\ ZLWK HDVH (ISORUH VWDII KHDOWK DQG ZHOOEH

DWWLWXGHV WR ZRUNSODFH ZHOOEH

4AXHVWLRQV LQFOXGH  SRLQW VDWLVIDRWLRQ YFEBRHVFKRRO SURFHVVHY DQ
PXOWLSOH FKRLFH FKHFNOLVWYV DQG VSPfH 1R ¥R, 3

DQG ORQJ DQVZHU FRPPHQWYV

(GLWDEOH DQG UH XVDEOH RQOL UPOWWDQW GDWD GLVSOD\V
&XVWRPLVH \RXU VXUYH\ WR ILW VEREROBDOXDEOH WLPH E\ LOQVWDQWO
XQLTXH QHHGYV DQG JRDOV UHVSRQVHV LQ HDV\ WR XQGHUVWDQ

(DVLOV DGG RU UHPRYH TXHVWLRQV DQG gL WK WIS wipH IHDWXUH HPSRZHUV

DELOLW\ WR UXQ WKH VXUYH\ DQQXDOO\GLY\U’%EL%NG\I-PTE(IEJVLRQV DQG VKDUH LQVL

SURJUHVY DQG DGDSW WR WKH FKDQJLQdH%I-é K/PBIlS DQG VWDII SURPSWO\

\RXU VWDII

6WHS E\ VWHS JXLGH 'DWD UHYLHZ FRPPXQLFDWLRQ DQG
6LPSOLI\ VXUYH\ DGPLQLVWUDW N L W(IR PP Y iy HRXEN RQM4lsUH VWDIT LQ WKH S
JXLGH WR VWUHDPOLQH WKH SURFHVV PFBRRIN EWWHROFWLYLWLHYV DQG GLVF
HITLFLHQW DQG DFFHVVLEOH 7KHVH WRROV IDFLOLWDWH VWUXFW)
(GLW TXHVWLRQV GLVWULEXWMW \RXU VAUIMXOGR LY WQERQFLQJ FRPPXQLF
UHVXOWY HIITRUWOHVVO\ D FROODERUDWLYH DSSURDFK WR ZH
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6WDIlI :HOOEHLQJ 6XUYH\ 7THPSODWH
*DLQ LQVWDQW DFFHVVY WR D XVHU IULHQGO\ VX

MRXUQH\ ZLWK HDVH

N~

4XHVWLRQ IRUPDW

e« SRLQW VDWLVIDFWLRQ VFDOHYV

e 0OXOWLSOH FKRLFH FKHFNOLVWYV

e 6SDFH IRU VKRUW DQG ORQJ DQVZH
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(GLWDEOH DQG UH XVDEOH RQOLQH IRUPDW

&XVWRPLVH \RXU VXUYH\ WR ILW \RXU VFKRS
DQG JRDOV

(DVLO\ DGG RU UHPRYH TXHVWLRQV DQG ZLW
UXQ WKH VXUYH\ DQQXDOO\ WUDFN \RXU S
WR WKH FKDQJLQJ QHHGV RI \RXU VWDII

(YLGHQFH EDVHG VXUYH\ VWUXFWXUH

/[HYHUDJH D VXUYH\ EDFNHG E\ UHVHDUFK WKDP%
ILYH FULWLFDO DUHDV RI VWDII ZHOOEHLQ

([SORUH__.H\ $UHDV
6WDII KHDOWK DQG ZHOOEHLQJ
6 WDXIURBRXW ULVN .
6WDWWLWXGHY WR ZRUNSODFH ZHOOENLQJ DQG FXOWXUH &8
"H\ VWUHVVRUV DQG WRS VXJIJHVWHG LOLWLDWLYHV
6WDRBLQLRQV RQ FXUUHQW VFKRRO SURFHVVHV DQG -
VROXWLRQV RQ RIIHU IRU VWDIlI ZHOOEHLQ
)LQDO UHIOHFWLRQV RQ VFKRRO FXOWXUH DWQG VXJJHVWLBQV
IRU LPSURYHPHQW

$s $&
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,QVWDQW GDWD GLVSOD\V

6DYH YDOXDEOH WLPH E\ LQVWDQWO\ YLHZLQY VWDI L=
LQ HDVN WR XQGHUVWDQG JUDSKV DQG GLVSO

7KLY UHDO WLPH IHDWXUH HPSRZHUV \RX WR PDN
GULYHQ GHFLVLRQV DQG VKDUH LQVLJKWYV ZLWK \R>
DQG VWDIlI SURPSWO\

6WHS E\ VWHS JXLGH
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6LPSOLI\ VXUYH\ DGPLQLVWUDWLRQ ZLWK WH e
DFFHVVLEOH Your peo

WR VWUHDPOLQH WKH SURFHVV PDI\V

(GLW TXHVWLRQV GLVWULEXWH \RXU VXL
UHVXOWY HITRUWOHVVO\

GTAFE SURVEY®
e 7KH EHQHILWY RI 6WDIlI :HOOEHLQJ 6XU\
e 6XUYH\ GHVLJQ H[SODQDWLRQV
e 7LSV WR HIIHFWLYHO\ XVH WKH VXUYH\
e 7TKUHH 6WHSV WR 6XUYH\ 6 XFFHVV JXLG
e QVWUXFWLRQV WR VHW XS DQG DGPLWSLV
e (PDLO WHPSODWHYVY WR VHQG WR VWDII

e 30XJ DQG SOD\ LQVWUXFWLRQDO YLGH

Survesf

Re 1eW
Gection ! Data ReY
Sec

Any responses
. thatindicate
i that staff are at
risk should be
" taken seriously

'DWD UHYLHZ FRPPXQLFDWLRQ DQG SODQ

(QJDJH \RXU HQWLUH VWDIlI LQ WKH SURFH
FKDQJH ZLWK DFWLYLWLHV DQG GLVFX
7KHVH WRROV IDFLOLWDWH VWUXFW
GLVFXVVLRQV HQKDQFLQJ FRPPXQLFDW
FROODERUDWLYH DSSURDFK WR ZHOOE
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$ IXOO VFKRRO FRPSDULVRQ UHSRUW

GLVSOD\LQJ HDFK VXUYH\ T LRBFHYYV WR \RXU FRPSDULVRQ UHS
FRPSDULVRQ WR WKH $XVW\WOLD Y OWHHDRRIPSOHWLRQ

IURP RXU GDWD SRRO

Q

TXHVWLRQ WR VWDUW GLV ROGAMR ZUAMWKLIDAHNMRHYMY UHVXOWY DQG

(DV\ WR YLHZ JUDSKV IRU I:@VXU\PI—H.‘QXWH 6XUYH\ 6WUDWHJ\ &DOC
DQG VWDII \RXU UHSRUW DKHDG RI VWDII FRQ

K

\?SKLRVRVOXVH LQ FRPSDULVRQ WKtY'HG RQ VWDII UROHV DQG RU D
VHFRQGDU\ FDPSXV VHUYLFHV H\

DQG RU FDPSXVHYV
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$ IXOO VFKRRO FRPSDULV UHXRPWWLF DQDO\WLYV UHSRUW
/ GLVSOD\LQJ HDFK VXUY HVIWULIRMQWIHR UHVSRQVHYV JURX S

FRPSDULVRQ WR WKH $X UDONBIQ LGHQWLILHG WKHPHYV DQG

DYHUDJH IURP RXU GDWD ROWKHPHYV

&RPSUHKHQVLYH GDWD D \VLVSDJH H[HFXWLYH VXPPDU\
/ UHSRUW RI \RXU VXUYH\ XOoOwWSOD\V \RXU JRDOV DUHDYV

LQFOXGLQJ FHOHEUDWL DURBPXMRVFKRRO SULRULWLHV L

IRFXVY FRPSDULVRQV ZLW RWKWWUDWHILF VWHSYV
VFKRROV DQG UHFRPPHQGDWLRQV

,Q GHSWK GDWD EUHDNG V S5HFLAPXZWH 6XUYH\ 6WUDWHJ\ ¢
\RXU GDWD EDVHG RQ V UROIHWK RXU WHDP WR UHYLHZ V
DFURVVY WKH VFKRRO UHVXOWY DQG NH\ ILQGLQJV |

FRPSDULVRQ UHSRUW

$FFHVV WR RXU RQOLQH WDRSWLRQDO GDWD EUHDNGRZQ\
FRPSOHWH ZLWK KLJK T W\ESRRROWH DQG LQWHUSUHW \R
DQG UHVRXUFHV WR VXS w \RKWRVYVY DUHDV SULPDU\ VHF

ZHOOEHLQJ DFWLRQV DQG LQLWDFPWXKYHWHUYLFHV HWF IDF)
DQG RU FDPSXVHV
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(YHU\WKLQJ LQFOXGHG LQ WKH

e ''< 6XUYH\ SDFNDJH
e 6FKRRO &RPSDULVRQ 5HSRUW 3DFNDJH

| SECTION 3 ANALYSIS +

815 | \ RECOMMENDATIONS
%

WORKPLACE WELLBEING
AND SCHOOL CULTURE

_ &RPSUHKHQVLYH GDWD DQDO\VLV UH
. UHVXOowvV

. QFOXGLQJ

- « &HOHEUDWL

e $UHDV IRU IRFXV

¢+ &RPSDULVRQV ZLWK=R¥WRHU VFKRR{
7DLORUHG UHFRPPHQGDWLRQV !

,Q GHSWK GDWD EUHDNGRZQV
5HYLHZ \RXU GDWD EDVHG RQ VW

UROHV DFURVO\é WK H W EKGORP \RQ WKI& SDJ
7

UHSU
169
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$V D VFKRRO OHDGHU DQG W
XQKDSS\ RYHUZRUNHG DQG E
ORRNHG DURXQG PH , FRXOG
P\ VWUXJJOHV 0O\ IHOORZ F
GURZQLQJ XQGHU WKH KLJK
ZRUNORDG DQG KHDY\ H[SHFWL

%\ SULRULWLVLQJ P\ KHDOWK
WR IHHO KHDOWKLHU KDSSLH
ZRUN 7KLV ZDV ZKHQ , UHDOL
DIWHU P\VHOI , FRXOG EHWWH
8VLQJ WKH OHVVRQV , OHDUQH
MRXUQH\ , WUDQVIRUPHG WKHI
PDNLQJ WKHLU ZHOOEHLQJ D
SRVLWLYH WHDP HQYLURQPHQV

7KLV VKLIW LQ IRFXV PDGH PH
VFKRRO VWDII ZHOOEHLQJ W
VFKRROV SXW WKHLU SHRSOFE
SRVLWLYH VWDII DQG VFKRRO |

1RZ , SDUWQHU ZLWK VFKRRC
VWDII DFURVV $XVWUDOLD WR
WKH\ QHHG WR EXLOG DQG HP
"HOOEHLQJ $FWLRQ 30DQe IRU

(DFK VFKRROeV SODQ LV DLF
SRVLWLYH VFKRRO HQYLURQP
WHDFKHU DQG VWDII EXUQRX
LPSURYH WKHLU VFKRROEéV
SHUIRUPDQFH
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